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COMPLETE THIS SECTION IF NEW CONTRACT AETURM T0 DEPT. .
For contract(s) in this request, answer applicable questions in each of the 4 major subject areas below in accor i lﬁfﬁsm s for
P::r a(;nti cf)s)}:lr; -g - itiv “ orm on the reverse side, Wﬁ ...,. r:._m.

Request that negotiations be conducted only with MM‘.EHE!!QA&LL!L&_ for the product and/or services described herein,
(Name of Person or Firm)

JUSTIFICATION FOR NON-COMPETITIVE PROCU

This is a roquest for (One-Time Contractor Requisition # &/ .25 7 ! , copy attached) or v Term Agreement or
Delegate Agency (Check ane). If Delegate Agency, this request is for “blankd approval” for all contracts within the
COPA Subscription for tead Start/Child Care (Attach List) Pre-Assigned Specification No.
{Program Name) Pre-Assigned Contract No.
C LETE THIS SECTIO AMENDMENT OR MOD ONTOC

Describe in detail the change in terms of dollars, time period, scope of services, etc., its relationship to the original contract and the specific reasons for
the change. Indicate both the original and the adjusted contract amount and/or expiration date with this change, as applicable. Attach copy of ali
supporting documents. Request approval for a contract amendment or modification to the following;

Contract #: ‘ Company or Agency Name
Specification #
Contract or Program Description:
Modification #:
(Attach List, if multiple)
o
Eric Echols 3-1508 ULl FS§ 3/30/09
Originator Name Telephone Signature Department Date

Indicate SER ATTACHED in each box below if additional space needed:

¥ O PROCUREMENT HISTORY (SEE ATTACHMENT 1)
¥ ESTIMATED COST (SEE ATTACHMENT 1)
¥ 0 SCHEDULE REQUIREMENTS (SEE ATTACHMENT 1)

¥ EXCLUSIVE OR UNIQUE CAPABILITY (SEE ATTACHMENT I)

7O OTHER (SEE ATTACHMENT T)
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INSTRUCTIONS FOR PREPARATION OF NON-COMPETITIVE PROCUREMENT FORM (Rev. 5/04)

[f'a City Department has determined that the purchase of supplies, equipment, work and/or sery ices can not be done on a competitive basis, 4 sule
source justitication must be prepared on this *Justification for Non-Competitive Procurement Form” in which procurcment is requested on a non-bid
OF non-competitive basis in accordance with 65 ILCS 5/8-10-4 of the [linois Compiled Statutes. Alf applicable questions in cach Subject Area below must
he answered, The information provided must be complete and in sufTicient detail to allow for a decision to be made by the Non-Competitive
Procurement Review Board. Also attach a complete CPAC Project Checklist, and any other required forms (se¢ Other # 1, below). The Board will not
consider justifications with incomplete information decumentation

PRQCUREMENT HISTORY

Describe the requirement and how it evolved from initial planning to its present status.

I

2. Is this a first time requirement or a continuation of previous procurement from the same source? If 50, explain the procurement history,

3. Explain attempts made to competitively bid the requircment. (Attach capy of notices and list of sources contacted)

4. Describe all research done o find other sources. (List other cities contacted, companies in the indusiry contacted, professional organizations,
periodicals and other publications used),

5. Explain future procurement objectives. [s this a one-time request or will future requests be madas for doing business with the same source?

6. Explain whether or not future competitive bidding is possible. If not, why not?

ES COos

1. What is the estimated cost for this requircment (or for each contract, if multiple awards contemplated)? What is the funding source?
What is the estimated cost by fiscal year, if the job project or program covers muiltiple years?

Explain the basis for estimating the cost and what assumptions were made and/or data used (ie. budgeted amount, previous contract price,

current catalog or cost proposal from firms solicited, engineering or in-house estimate, etc),

4. Explain whether the proposed Contractor or the City has a substantial dollar investment in original design, tooling or other factors which would
be duplicated at City expense if another source was considered. Describe cost savings or other measurable benefits to the City which may be
achieved.

3. Explain what negotiation of price has occurred or will occur. Detail why the estimated cost is deemed reasonable,

SCHEDULE REQUIREMENTS

Explain how the schedule was developed and at what point the specific dates were known.

2. Islack of drawings and/or specifications a constraining factor to competitive bidding? If so, why is the proposed Contractor the only person or
firm able to perform under these circumstances? Why are the drawings and specifications lacking? What is the lead time required to get
drawings and specifications suitable for competition? If lack of drawings and specifications is not a constraining factor to competitive bidding,
explain why only one person or firm can meet the required schedule,

3. Outline the required schedule by delivery or completion dates and explain the reasons why the schedule is critical.

4. Describe in detail what impact delays for competitive bidding would have on City operations, programs, costs and budgeted funds,

EXCLUSIVE OR UNIQUE CAPABILITY

1. If contemplating hiring a person or firm as a Professional Service Consultant, explain in detail what professional skills, expertise, qualifications,
other factors make this person or firm exclusively or uniquely qualified for the project. Attach copy of cost proposal and scope of services.

2. Does the proposed firm have personnel considered unquestionably predominant in the particolar field?

3. What prior experience of a highly specialized nature does the person or firm exclusively possess that is vital to the job,

4. i

5
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7. Is competition precluded because of the existence of patent rights, copyrights, trade secrets, technical data, or other proprietary data? Attach
documentation verifying such.

8. If procuring replacement parts and/or maintenance services, explain whether or not replacement parts and/or services can be obtained from any
other sources? If not, is the proposed firm the only authorized or exclusive dealer/distributor and/or service center? If so, attach letter from

manufacturer.

1. All submissions must contain detailed information about how the proposed firm will comply with the requirements of the City’s Minority

and Women Owned Business program. All submissions must include a complete C-1 and D-1 form, which is available on the Procurement
Services page on the City’s intranet site.

Explain other refated considerations and artach al] applicable supporting documents (an approved Information Technology Strategy Committee
(ITSC) form, an approved Request for Individual Contract Services form, etc.)




JNCP ATTACHMENT |

PROCUREMENT IISTORY -
L Describe the requirement and how it evolved JSrom initial planning to present status.

On November 26, 2003, the final area of non-compliance for CDHS’ (now “FSS” - the
Department of Family and Support Services’) Head Start Program, was corrected and the
deficiency status lifted. This was due to the development of a HSEV (Head Start
Eligibility Verification) and a MER (Monthly Enrollment) forms to determine eligibility
and number of children in the Head Start program. It was intended that the HSEV
Paradox database system would be reconfigured to an Oracle, internet accessible system
to be fully functional.

Realizing that the development of the Oracle system was taking longer than anticipated,
the Department requested an Emergency contract for Nulinx International Inc. (COPA) to
immediately implement a child enrollment and tracking system for the City’s Head Start
and Child Care program which served approximately 20,000 children. The firm was
identified with the assistance of the Department of Business Information Systems (BIS)
as the only source which would meet all of our tracking needs for family and child data in
addition to eligibility and enrollment.

It was also realized during this time that the costs associated with customizing reporting
requirements by the grantor, HSS would be cost prohibitive. Due to the urgent need

for the unique services that could be provided by Nulinx, the Department entered into an
agreement with Nulinx to provide swipe card and associated expenses to frack
attendance, subscription fees, customization and training. Intranet services were also
included in this contract in 2005.

Based on the Department’s continued needs and the exclusive nature and unique
capabilities of Nulinx and its COPA system, FSS is requesting to contract with Nulinx
International, Inc. for 2009. The Department would like to contract with Nulinx to serve
as the host organization for use of the COPA internet system which would provide
multiple services including: 1) data tracking and customized reporting as it relates to
Head Start enrollment and eligibility; 2) comprehensive intranet services for FSS and its
Head Start/Child Care agencies; and 3) data tracking which includes customized billing
and reimbursement reports for Child Care related programs, both at the family and child
level as well as site reimbursements by the Grantee,

2. Is this a first time requirement or a continuation of previous procurement from the
same source? If so, explain the procurement history.

This is a continuation of a previous software license contractual agreement. Due to the
fact that the contract ended on November 30, 2008, the Department is requesting sole
source approval for a new contract.



3. Explain attempt to competitively bid the requirement

Nulinx is the only company that supports this product, and as a result, a competitive bid
is not possible.

4. Describe all research done to find other sources

[nitially, the Department attended a Vendor’s Fair to identify those contractors that could
potentially meet our needs. No other sources were identificd, as Nulinx is the only

company that supports the COPA product. Other vendors at the fair include HSFIS and
Galileo.

5 Explain if future competitive bidding is possible? Is this a one-time request or will
Juture requests be made for doing business with the same source?

Future competitive bidding is NOT possible as the Department has identified Nulinx as
the only organization that can provide this product which is proprietary, currently in use,
highly customized, and solely dependent upon Nulinx personnel. FSS requests that
approval be based on a blanket agreement between our Department and Nulinx with two
(1) year extension options. Yes, there may be future requests.

6. Explain whether or not future competitive bidding is possible. If not, why not?

Future competitive bidding is NOT possible because both FSS and the United States
Department of Health and Human Services (HHS) are fully satisfied with the firm’s
services, Nulinx has established a continuity of services over the past several years which
ensures ongoing quality services, and it would be impractical to implement a new system
given the high costs that would be realized to develop a system with similar capabilities.

Estimated Cost
1. What is the estimated cost for this requirement? What is the Junding source?

The estimated cost for this system is: § 487,800. The funding sources are Head Start
(Federal) and Child Care (State) funding.

2. What is the estimated cost by fiscal year, if the job project or program covers
multiple years?

The estimated costs are as follows:

Year 1 - $487,800
Year 2 - $509,800
Year 3 - $(Year 2 Amount + estimated 5%)
Year 4 - $(Year 3 Amount + estimated 5%)



3. Explain the basis for estimating the cost and what assumptions were made and data
used.

The Vendor’s cost proposal is based on requirements identified by key FSS staff and all
applicable Federal, State and local rules and regulations.

4. Explain whether the proposed Contractor or the City has a substantial dollar
investment in original design, tooling or other factors which would be duplicated at
City expense if another source was considered. Describe cost savings or other
measurable benefits to the City which may be achieved,

¢ ‘'The City has invested over 1.7 million dollars in services received from Nulinx
since 2004. Due to the fact that the COPA system was already developed prior to
use by FSS, major costs normally associated with development and
implementation of such a system were not incurred.

¢ The COPA (system) is already developed and readily available an in use. Due to
the fact that the system has been so well received by the funding source, it is
intended that its continued use will ensure that the City i3 in compliance with
Head Start requirements, thus helping to ensure that FSS will receive its 114.6
million Head Start and 44.3 million State of Illinois Child Care awards.

* All hardware, staff required for maintenance, software licensing and maintenance,
hosting fees, and updates, etc. are included in the subscription cost (with any
additional trainings provided and quoted on an as needed basis).

* Inorder to custom create a system such as COPA, it could take years, millions of
dollars, and an ongoing commitment for support, development and maintenance.

* A combined Head Start and Child Care system will likely save tens of thousands
of dollars because it eliminates inefficiencies such as duplicate data entry and
tracking,

* The time saved by this system’s 2300 users, by conservative estimates, as

compared to using another system would easily realize the city over a million
dollars a year.

5. Explain what negotiation of price has occurred or will occur. Detail why the cost is
deemed reasonable.

The FSS’ IT Unit along with Administration’ Senior Management have been the leads in
identifying requirements related to this system. “As a result, during requirements
formulation for 2009, $60,000 in costs have been eliminated. Further negotiations and
cost reductions may still be possible. These savings are very good considering that costs
saved by not having major development and implementation costs as well as fixed
subscriptions costs are already si gniticant.



Schedule Requirements

1. Explain how the schedule was developed and at what point the specific dates were
known.

The schedule was developed by the Department’s need to comply with the enrollment
and eligibility requirements of the United States Department of Health and Fluman
Services. The emergency nature of the ori ginal procurement caused the Department to
seek a “solution” system as soon as possible. The contract period for continued services
would now be determined by the Head Start fiscal year which ends on November 30™ of
each year.

2. Is lack of drawings and/or specifications a constraining factor to competitive
bidding? If so, why is the proposed Contractor the only person or JSirm able to perform
these circumstances? Why are the drawings and specifications lacking? What is the
lead time to get drawings and specifications suitable for competition? If lack of
drawings is not a constraining Jactor to competitive bidding; explain why only one
person or firm can meet the required schedule,

This is NA. Nulinx has proprietary rights to the COPA product and would provide this
tool to the Department on a subscription basis.

3. Outline the required schedule by delivery or completion dates and explain the reason
why the schedule is critical,

¢ It is anticipated that the Department would enter into a contract with Nulinx by
May 1, 2009. This date is critical as the vendor currently has no contract with the
FSS, and based on negotiations and the contracting process — May is the earliest
that we anticipate that a contract would be executed.

e This schedule is critical because the Department wants to be proactive in
complying with Head Start / Child Care requirements which together include
major areas such as enrollment, cligibility, and billing. We also want to be
expeditious in the execution and administration of our contracts. An executed
Nulinx contract will help the Department’s Head Start program continue
operating at it highest level of efficiency.

4. Describe in detail what impact delays for competitive bidding would have on City
operations, programs, costs and budgeted Sfunds,

Any delays in this hosting agreement with Nulinx would not only jeopardize the
Department’s goal to ensure that quality services continue to be provided to Chicago’s
children and families in need, but it would also expose the Department’s to the risk of
being unable to effectively track and monitor the Head Start and Child Care programs,
and thus a possibility of losing over 150 million dollars in grant tunds per year,



EXCLUSIVE OR UNIQUE CAPABILITY

L. If contemplating hiring a person or firm as a Professional Service Consultant,
explain in detail what professional skills, expertise, qualifications, other factors make
this person or firm exclusively or uniquely qualified for the project. Attach copy af cost
proposal and scope of services.

Nulinx, International is the only organization that can provide specialized Head Start and
Child Care tracking and reporting, in combination with site monitoring and work flow
process, as well as Billing and Reimbursement features under one platform, while also
providing intranet collaboration and communication simuitaneously. (See Attachments
I1, III, and IV)

2. Does the proposed firm have personnel considered unquestionably predominant in
the particular field?

Yes, Nulinx is the only organization that provides the COPA software. There are no
other vendors with this proprietary software and therefore personnel with exclusive
knowledge and expertise related to these services. Nulinx has been providing the
Department with its exclusive software services and extraordinary personnel for several
years. (See Attachments III & IV)

3. What prior experience of a highly specialized nature does the person r firm
exclusively possess that is vital to the Job, project or program?

Nulinx is the only organization that provides services to support the COPA product,
Nulinx has had a previous contract with the City which began in June of 2004 and ended
in 2008. Nulinx> COPA system has also provided its services to numerous other major
governmental agencies including the State of Arkansas’ Division of Child Care an Early
Childhood Education Program.

4. What technical facilities or test equipment does the person or Sirm exclusively
Ppossess of a highly specialized nature which is vital to the Jjob?

Nulinx uses cutting edge technology all under one platform (i.e. Unix) to meet the multi-
faceted needs of Head Start programs, Child Care providers, City and State agencies, etc.
Moreover, the new CABS, will enable the Department to have in its Child Care billing &
reimbursement system, the time-tested efficiency and effectiveness that has been
demonstrated by the COPA system in meeting the Department’s Head Start requirements
since 2004.

5. What other capabilities and/or capacity does the proposed firm possess which is
necessary for the specific job, project or program which makes them the only source

who can perform the work within the required time schedule without unreasonable
costs to the City?

Nulinx’ professional staff: years of experience in serving the specific needs of
governmental agencies; as well as the firm’s commitment to serve the Department’s
needs will certainly guarantee that the Nulinx COPA solution will be an invaluable
resource in the years ahead.



6. If procuring products or equipment, describe the intended use and explain any
exclusive or unique capabilities, features and/or functions the items have which no
other brands or models, etc. possess. Is compatibility with existing equipment critical
JSrom an operational standpoint? Explain why.

NA/Acquiring scrvices.

7. Is compeltition precluded because of the existence of patent rights, copyrights, trade
secrets, technical data, or other proprietary data? Attach documentation verifying
such.

YES. Attached is a copy of the agency’s previous agreement cover pages (2) which
identifies the Nulinx agreement with the City as a software license agreement.
(See Attachment V and VI)

8. If procuring replacement parts and/or maintenance services explain whether or not
replacement parts and/or services can be obtained from any other sources? If not, is
the proposed firm the only authorized or exclusive dealer/distributor and/or service
center? If so, attach letter from manufacturer.

N/A

MBE/WBE Compliance Plan

1. All submissions must contain detailed information about how the proposed firm will
comply with the requirements of the City’s Minority and Women Owned Business
program. All submissions must include a complete C-1 and D-1 JSorm, which is
available on the Procurement Services page on the City’s intranet site.

The vendor will be submitting a “No State Goals” letter requesting a waiver to the City’s
MBE/WBE requirements.

Other
1. Explain other related considerations and attach all applicable supporting documents

(an approved Information Technology Strategy Committee (ITSC) form, an approved
Request for Individual Contract Services form, etc.)

On March 12, 2009, as part of the Procurement process for IT projects, FSS
provided the IT Governance Board with information regarding Nulinx. The
Governance Board reviewed and approved the Department’s request to procure a
Blanket Agreement for Nulinx,
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DPS PROJECT CHECKLIST =~ | buehom

IMPORTANT: PLEASE READ AND FOLLOW THE INSTRUCTIONS FOR COMPLETING THE PROJECT CHECKLIST AND CONTACT THE

APPROPRIATE UNIT MANAGER IF YOU HAVE ANY FURTHER QUESTIONS. ALL INFORMATION SHOULD BE COMPLETED, ATTACH ALL
REQUIRED MATERIALS AND SUBMIT FOR HANDLING TO THE DEPARTMENT OF PROCUREMENT SERVICES, ROOM 403, CITY HALL, 121 N,
LASALLE STREET, CHICAGO, B.LINOIS 60602,

GENERAL INFORMATION:

Date:  3/20/09 Contact Person: Eric Echols
REQ No.: 42391 Tel: 3-1508 Fax: 3-1930  E-mail:eechols
@cityofchicago.org
Specification No.: (if known); ~-—- Projact Manager: Hanl Mayzounl
PO No.: {if known); « Tel: 3-2064 Fax: 3-1930  E-mali: hmayzouni
@cityofchicago.org
Modification No.: (if known):-—-- Previous PO No.: (if known): 6780
Project Description: COPA Subscription for Head Start/Child Care
FUNDING:
City: (] Corporate ] Bond (] Enterprise % Grant* [] Other
State: ] IDOT/Transit (] IDOT/Highway Grant* [] Other
Federal: [] FHWA FTA [ FAA B Grant* [ Other
LINE FY FUND | DEPT | ORGN | APPR | ACTV | OBJT | PROJECT | RPTG | $ DOLLAR
‘ "AMOUNT
1 008 0585 052 2005 0140 121850
2 008 0890 052 2005 0140 365850
Estimated Value $487,800°

“IF GRANT FUNDED, A COPY OF THE APPROVED GRANT AND APPLICATION ARE REQUIRED
and any other Terms and Conditions that may apply.

SCOPE STATEMENT:

X Attached is a Detailed Scope of Services and/or Specification

IMPORTANT: 1118 18 A CRITICAL PORTION OF YOUR SUBMITTAL. IN ORDER FOR DPS TO

ACCEPT YOUR SUBMITTALYOU MUST
COMPLETE THE SPECIFIC SCOPE REQUIREMENTS AS SET FORTH IN THE SUPPLEMENTAL CH

ECKLIST FOR THAT UNIT.
Thae following ls a general description of what should be included In a Scope of Services or Specification:
A clear description of all anticipated services and products, including: time frame for completion, special qualifications of

prospective vendors, special requirements or needs of the project, locations, anticipated participating user departments,
citation of any applicable City ordinance or state/federal regulation or statute.

TYPE OF PROCUREMENT REQUESTED (check all that appty):

NEW REQUEST MOD/AMENDMENT
X]Blanket Agreement [ITime Extension
[]Standard Agreement {_]Vendor Limit increase
[CISmalt Orders []Scope ChangeiPrice Increase/Additional Line Item(s)
(Jother (specify):
FORMS: [ Requisition & Special Approvais & Non-Competitive Review Board (NCRB)
CONTRACT TERM: 12/1/08  Requested Tarm (number of months): 12 & 2-12
thru month
11/30/11

ext op

Form Dated 04/24/2007 Page | of 4



DPS PROJECT CHECKLIST

PRE BID/SUBMITTAL REQUIREMENTS:
Requesting Pre Bid/Submittal Conference? [JYes [XINo Requesting Site Visit?  [JYes [XINo

ARCHITECTURAL/ENGINEERING SUPPLEMENTAL CHECKLIST

Required Attachments: Scope of Services, including location, description of project, services required,
deliverables, and other information as required
Risk Management

Will services be performed within 50 feet of CTA train or other railroad property? [JYes [JNo
Will services be performed on or near a waterway? (OJyes [JNo
It applicable, Pre-Qualification Category No. Category Description;

For Pre-Qualification Program, attach list of suggested firms to be solicited
Other Agency Concurrence Required: [JNone []State [ ] Federal [ other (filf in)

AVIATION CONSTRUCTION SUPPLEMENTAL CHECKLIST

DOA sign-off for final design documents: [JYes [] No

Required Attachments:

Copy of Draft Contract Documents and Detailed Specifications.

Risk Management:

Current Insurance Requirements prepared/approved by Risk Management: Yes [INe ]
Will work be performed within 50 feet of CTA or ATS structure or property? Yes[ I No [}
Will work be performed airside? Yes [JNo[] .

"NOTE: Any non-construction Aviation request, complete the applicable section.

COMMODITIES SUPPLEMENTAL CHECKLIST

Required Attachments: Detailed Specifications (Scope of Services) including detailed description of the
product, delivery location, user department contact, price escalation considerations, Bidder's qualification,
contract term and extension options, Contractor's qualifications, citation of any applicable City/State/Federai
statutes or regulations, citation of any applicable technical standards and Price Lists/Catalogs, technical drawings
and other exhibits and attachments as appropriate.

H Modification request, please verify and provide the following:

Contractor's Name:

Contractor's Address:

Contractor's e-maii Address:
Contractor's Phone Number:

Contractor's Contact Person:

CONSTRUCTION SUPPLEMENTAL CHECKLIST

Required attachments:
Copy of Draft (80% Compietion), Contract Documents and Detailed Specifications
Risk Management

Will services be performed within 50 feet of CTA train or other railroad property? []Yes [JNo
Will services be performed on or near a waterway? ] Yes [JNo

Form Dated 04/24/2007 ! Page 2 of 4



DPS PROJECT CHECKLIST

VEHICLES/HEAVY EQUIPMENT SUPPLEMENTAL CHECKLIST

Required Attachments:

(] Detailed Specifications including detailed description of the vehicle(s) or equipment, mounted equipment,
if any, and options/accessories. .

(] Special Provisions (Delivery, Warranty, Manuals, Training, Additional Unit Purchase Options,
Bid Submittal Information, etc.)

(] Delivery Location(s)

(] Technical Literature

(] Drawings, if any ‘

(] Part Number List { Manufacturer: or Dealer; or Other Source: )

(] Current Price List(s)/Catalog(s) )

[_] Special Approval Form

(] Exhibits and Attachments

If Modification request, please verify and provide the following:
Contractor's Name:

Contractor's Address:

Contractor's e-mail Address:
Contractor's Phone Number:

Contractor's Contact Person:

PROFESSIONAL SERVICES SUPPLEMENTAL CHECKLIST

% Detailed description of project listing obligations of each party.
The Schedule of Compensation

X Deliverables

[[] Request for individual contract services (if applicable)

(] The appropriate EPS form

L] ITSC (approved by BiS)

[JoBM (approved by Budget form/memo)

] Grant document attached

Aftach any documentation indicating any previous purchase activity to assist in the procurement process

TELECOMMUNICATIONS AND UTILITIES SUPPLEMENTAL CHECKLIST

Required Attachments: Detailed Scope of Servicas/Specification which sets forth all of the anticipated services

and products the user department wants provided, including time frame for completion, special qualifications of

prospective vendors, special requirements or needs of the project, locations, anticipated participating user ,
departments, citation of any applicable City ordinance or state/federal regulation or statute. ‘

Has the project been reviewed by BIS? [(Jyes [ONo

Attach copy of BIS Recommendation; Reservation(s); or participate under current contract.

Does the project include software? (_JYes [INo

if yes, is signed ITSC form attached? [(Tyes [INo

Does the location involve:

A public way? [yes [[INo

Any concession in the City’s facilities? LlYes [No

s it anticipated City Council approval of the project or contract will be required? (Jyes [JNo

Form Dated 04/24/2007 Page 3 of 4



DPS PROJECT CHECKLIST

WORK SERVICES/FACILITY MAINTENANCE SUPPLEMENTAL CHECKLIST

Required Attachments: Detailed Specifications (Scope of Services) including detailed description of the work,
locations (with supporting detail), user department contacts, work hours/days, laborer/supervisor mix,

as appropriate.

Risk Management:
Will services be performed within 50 feet (50°) of CTA train or other railroad property?  [JYes [INo

Will services be parformed on or near a waterway? {TJyes [No
Will services require the handling of hazardous/bio-waste material? [Jyes [INo
Wil services require the blocking of streets or sidewalks which may affect public safety? [JYes [No
if Modification or Amendment request, please verity and provide the following:

Contractor's Name:

Contractor's Address:

Contractor's e-mail Address:
Contractor's Phone Number

Contractor's Contact Person:

Form Dated 04/24/2007 Page 4 of 4
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Attachment 11

SCOPE OF SERVICES
Nulinx International, Inc.

Description

Nulinx Internationai, Inc. is to provide the internet technology needed by the
Department of Family and Support Services (FSS) to operate the Child
Outcome Planning and Assessment (COPA) system. The COPA online system
has three components which together enable the Department to meet its
needs as it relates to child data management and related administrative
processes:

« The COPA system’s main application tracks Head Start children’s enroliment and
eligibility, while also providing monitoring and auditing functions.  This
application is a continuation of the Head Start project started in 2004 that has
provided tracking and reporting information on approximately 90,000 children
and families. A crucial aspect of information provided, includes the Program
Information Report (PIR) data which describes important demographic
information such as staffing and enroliment trends related to the Head Start
program.

o The COPA application also has a communication component that allows for full
intranet capabililes. The COPA Intranet system is comprised of the following:
1) FSSagency.com which allows agendes to communicate directly with each
other and 2) FSSnet.com which allows FSS staff to communicate directly with
each other. This communication system is comprehensive and allows FSS and its
agencies to collaborate and share information in real time, which then allows
these entities to address all changes and needs as they arise.

¢ The third component of the COPA system would be new for 2009 and is called
CABS: the COPA Automated Billing System. CABS is designed to replace the
. Child Care Management Information System (CCMIS) and to track the
requirements of the Child Care program, as well as billing and reimbursements of
sites and delegate agencies. This new COPA component is expected to enhance
the COPA system immeasurably, as it will combine the Head Start and Child Care
programs onto one platform, thus saving the City thousands of dollars by
eliminating inefficiencies created by multiple software solutions - such as wasted
costs, duplicate data entry and tracking.

Other features of the COPA system include automated form updates, intranet
archival capabilities, customized reporting and ongoing maintenance and support.
(See Attachments III & 1IV)



Time Frame
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ACORD CERTIFICATE OF LIABILITY INSURANCE N aisios

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
PRODUCER  Hanasab Insurance Services, Inc. ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
8383 Wilshire Biwd., Suits #450 HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
Beverly Hills, CA 90211 B
Phone (323)732-8454 Fax (323)762-8445 INSURERS AFFORDING COVERAGE NAIC #
nNSURERA. HARTFORD CASULTY INS CO
INSURED  Nulinx International Corporation  NSURERB: FIRST COMP
15250 Ventura Boulevard #805 | INSURER ;. HARTFORD CASULTY INS GO
Sherman Oaks, CA 91403- | NSURERD:
| INSURER E:
COVERAGES NSURER F:

POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUGED 8Y PAID CLAMS,

Al NaaE TYPE OF INSURANCE POLICY NUMBER | e (Wrmiovyt | pare temmmare™ LTS
GENERAL LIABILITY EACH OCCURRENCE 1,000,000
| DANVAGRE TO RENTED ™
(] coMMaRCIAL GENERAL LABIITY  |755p AL 1842 10/08/08 10/08/09 &m 300,000
00 ctamsmaoe & occur MED EXP (Ay cne person) 10.000
Al A o LLIAB PERSONAL & ADV INJURY 1,000,000
0 ENERA GENERAL AGGREGATE 2,000,000
GENL AGGREGATE LIIT APPLIES PER: PRODUCTS - COMPIOP AQG 2,000,000
3 roucy () erosect B4 Loc
AUTOMOBILE LIABILITY COMBINED SINGLE LT
] anvauro (Ea accident)
[J AL ownep autos BODLY INJURY
B | 0|0 screowenauros (Per person)
[J mep auros BODILY INJURY.
(] ~oNowwsep autas (Per accident)
O PROPERTY DAMAGE
1 {Par accidant
GARAGE LIABLITY AUTO ONLY - EA ACCIDENT
c |00 anvamo OTHER THAN EAACC
O AUTO ONLY:
EXCESSAIMBRELLA LIABILITY EACH OCCURRENCE
a O occur (] cLamsmaos AGGREGATE
[ ceoucriale
] reventioON 8
KIS COMPENSATION AliD WEN0018732-01 03/29/09 oayto | Mwestaru [Tg 1,000,000
B Gﬁypmgm;me&mm EL EACHACCIDENT 1,000,000
t!yu,Fm mmm EL DISEASE - EA ENPLOYEE 1,000,000
s "y E.L. DISEASE - POLICY LT
OTHER
C | PROFFESSIONAL LIABILITY T2SBA UU 1842 10/08/08 10/08/09 umr 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES / EXCLUSIONS ADDED BY ENDORSEMENT / SPECIAL PROVISIONS

121 N. LASALLE ST. #403
CHICAGO L. 80602

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF mmmmmmuﬂ BEFORE THE
EXPIRATION DATE THEREOF, THE |SSUING INSURER WILL. ENDEAVOR TO MAH.
PROCUREMENT DEPARTMENT THELB’T.MFWTOMSOMLW"OWUGA"WORW

wwmwmmmmmmo&mmnm

AUTHORIZED ATIVE
m D L

ACORD 25 (2001/08) QF

i © ACORD CORPORATION 1988



~Attachment II1 (A)

-

try Nulinn

Nulinx is an active solution provider to Head Start programs, Community Action
Agencies, Child Care providers and City and State Agencies. Nulinx provides enhanced
child, family, staff and resource data management, reporting, Monitoring and collaboration
tools, that is provided as a fully hosted solution.

We have been working with Head Start programs to develop customized solutions as well
as adapted COPA, our flagship solution, to their specific requirements. We provide
services to State, City and County agencies including Grantees with multiple delegate

agencies, single purpose agencies, or multi-funded programs. Our facility houses state of
the art equipment and professional staff,

COPA has been developed in collaboration with existing Head Start programs. COPA is a
unique, web-based solution that provides the essential software technology to the Head
Start programs in order to comply with Federal and State requirements and mandates and
can be customized to meet specific needs of a grantee. Its powerful platform and user-
friendly interface makes COPA an easy to use program for all users regardless of their

computer skills. In addition, the modular nature of COPA provides highly customizable
and flexible features.

COPA is currently in use by City of Chicago's Department of Children and Youth
Services, serving approximately 25,000 children and the State of Arkansas, DHHS
Division of Child Care and Early Childhood Education Program, serving approximately
28,000 children.

Nulinx International, Inc. is a leading and an active solution provider to Head Start
programs in providing educational, administrative and management solutions that are
designed to enhance child data management and automated administrative processes.

Nulinx was founded in 1994 as a California corporation and have been solcly dedicated to
serving Head Start programs and child care providers since 2001 through our offices in
Tarzana and Sherman Oaks, CA. We are a established company with a solid reputation
and an outstanding record of achievements.
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September 26, 2007

Dear |

Thank you for taking the time for our phone conversation regarding the COPA solution.
Please allow me to introduce the COPA family of solutions. In the age of integration, we
aspire to bring multi-dimensional software tools to programs with multi-faceted needs.

We provide cutting edge technology, all under one platform. Our goal is to provide
technology tools that assist you in Data Collection, Reporting, Monitoring, Management,
Communication, Collaboration, Organization and Automation by eliminating the need for
multiple and disparate software solutions that create inefficiency, wasted cost, lack of real-
time communication, and duplication of work.

The COPA family of solutions include COPA, COPAorg, and COPAner.

t YOU HAVE MANY TECHNOLOGY NEEDS

WE HAVE MANY TECHNOLOGY SOLUTIONS |

E commtnicad foi . :

. mmmswmmmmmmmﬂmand

© colloborotion jools such as Email, Colendor, Molling Lists, Tosic
Manogemact, Putiishag, Dicacsory, Fiie-sharng, Conlact Manoger,

: KWWH&WDMM@”

¢ Coclefiecila ool P e ) C‘l)A nef

~ALL UNDER ONE PLATFORM

15250 Ventura Blvd. #805. Sherman Ozks, California 91403 . Tel (818)304-0110 . Email: info@mycopa.com
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» COPA is the signature Child and Family Data management software tracking
Enrollment, Eligibility, Child and Family services, Assessment, Outcome,
Health, Disability, Goals, Visits, Federal and local reporting, NRS, PIR and
much more, including HR, Professional Development and Resource
management features,

» COPAorg is the organizational tool for Monitoring, Self Assessment,
Auditing, Site Visit tracking, Document Management and Routing, access
controlled file sharing, and automated form submissions and approvals such as
Time sheets, purchase requisitions, contract approval and more...

¢ COPAnet is the Intranet/Extranet system providing communication and
collaboration tools such as Mail, Calendar, Mailing Lists, Task Management,
Publisher, Directory, File Sharing, Contact Manager, Knowledge base,
Automated Help System and more.

We are specially proud of our track record and extent of our offering to super grantees with
such as City of Chicago with over 25,000 funded slots and multiple needs.

Some of COPA features includes:

« Handling multi-funded programs like Head Start, Early Head, Start School Age, Child
_Care, State Funded, Collaboration and Migrant.

» Customized billing and reimbursment reports for Child Care related programs, both at
the family and child level as well as site reimbursements by the Grantee. '

» The options of a Fully hosted system by COPA or White Box server solutions to be
hosted locally.

* Data transfer and synching with other agency’s systems to eliminate duplicate data
entry and provide centralized global reporting in real time.

COPA is readily available and the modular nature of COPA provides highly customizable and
flexible features. Its user-friendly interface makes it an €asy to use program for all users
regardless of their computer skills. COPA has no extra fees such as licensing, hardware or
software installation, user or site fees, Our aim is to provide affordable, state-of-the-art
technology via a fully supported IT solution.

I look forward to the opportunity to speak with you again and provide you with a scheduled

demo via the Internet on how our solution can assist you and your staff to better manage your
program. Please visit our web site at WWwW.mycopa.com or contact me at (818) 304-0110.

Best Regards,

Mike Pashai
Tel.: 818-304-0110

15250 Ventura Blvd. #805. Sherman Oaks, California 91403 . Tel (818) 304-0110 . Email: info@mycopa.com
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sales@mycopa.com

15250 Ventura Blvd. #805. Sherman Oaks, California 91403 . Tel (818) 304-0110 . Email: info@mycopa.com
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0y Nulinx

Bio

Hamid Kelishadi. President

As the founder and president of COPA, Mr. Kelishadi has focused on providing
Internet technology solutions for the communities, institutions and industries, Mr.
Kelishadi is an active consultant to Head Start Grantees, Delegate Agencies, County
Offices of Education and Unified School Districts. Through COPA, he works
collaboratively to provide educational, administrative and management solutions
that enhance Child Data Management and Administrative processes. By providing
an integrated package of data collection, reporting, research and administrative

- tools, COPA’s solutions are designed to complement and enhance an organization's
existing hardware, wiring, and software infrastructure.

Mr. Kelishadi has worked with corporations such as Pioneer Electronics Corp.,
Toshiba Inc. and Wal-Mart as well as institutions like Head Start. He is a graduate
of San Diego State University and holds B.S. degree in Engineering.



Attachment V
Contract Summary Sheet

Contract (PO) Number: 6730

Specification Number: 29026

Name of Contractor;: NULINX INTERNATIONAL, INC.

City Department: DEPARTMENT OF CHILDREN AND YOUTH SERVICES
Title of Contract: HEAD START/EARLY HEAD START/CHILD CARE 04/05

Term of Contract: Start Date: 6/1/04
End Date: 11/30/05

Dollar Amount of Contract (or maximum compensation if a Term Agreement) (DUR);
3666,975.00 '

Brief Description of Work: HEAD START/EARLY HEAD START/CHILD CARE 04/05

Procurement Services Contact Person: PHUONGY NGUYEN

Vendor Number; 30073584
Submission Date:

0CT 1 8 2004



Attachment VI
S CAN/

Contract No.: 6780
Vendor Code: 50073584

SOFTWARE LICENSE AGREEMENT
between
NULINX lN'I'ERNATlONAL, INC. (COPA)
and
CITY OF CHICAGO

Department of Children & Youth Services

June 1, 2004-November 30, 2008




PUOTIH Pre-Appd_Req_DPS_Reprint_

APSRPT rep
Page 1 of CITY OF CHICAGO
Run 0410112009 15:59 PURCHASE REQUISITION Copy (Department)
DELIVER TO: REQUISITION: 42391
PAGE: 1
050-2005 FAMILY AND SUPPORT SERVICES DEPARTMENT: 50 - DEPT OF FAMILY AND SUPPORT SERVICES
50 W WASHINGTON PREPARER: AnnaMLee
Chicago, IL 60601 NEEDED:
APPROVED:  3/27/2009

REQUISITION DESCRIPTION

NULINX COPA SYSTEM
SPECIFICATION NUMBER: 73053

COMMODITY INFORMATION

LINE ITEM QUANTITY  UOM  UNITCOST  TOTAL COST
1 92048 487,800.00  Unit 0.00 0.00
SUBSCRIPTION SERVICES, SOFTWARD

SUGGESTED VENDOR:  NULINX INTERNATIONAL, INC. REQUESTED BY:  Anna M Lee

0IST " TBFY FUND COSTGTR APPR AGENT —AGTY PROJECT RPTCAT GENRL FUTR — ~ ~ Dret At

1 008 0585 0522005 0140 220140 0000 00000000 OBEX70  0G000 000G 0.00

2 008 0890 0522005 0140 220140 0000 00000000 OBFH40 00000 0000 0.00

LINE TOTAL: 0.00

REQUISITION TOTAL: 0.00

‘Nhere a commodity is for a particutar or unique use other than standard quality, grades, color. zize or other characteristics, give details of how it will be and for what purposa.
Requisitions prepared incorrectly wili be returned to the using department.




